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Care Delivery System

. Care Arizona Long Term Care System
Fee for Service System Behavioral Health* [' \cute ALTCS — E/PD and DD
Admi J ony) {acute, behavioral health, kang term care services)
I I | [
American Indian Mercy Maricopa Mercy Care Plan Mercy L ADES/DDD
Health Pr[)g[a]'n Integrated I Care 1 (subcontract for
I I United Healthcare : acute services)
Federal Health Choice Community Plan .
Emergency Integrated Care | Bridgeway
: (HCIC) | Care st | |
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Tribal ALTCS IGAs ) - United
Cenpatico Health Choice nite
(ease management only) Integra?;t; Care [ Healthcare
| (cic) | UEC | Cnrgrlnunrty
TRBHA IGA [ an
N =
I
Phoenix Health Plan
Cnh.::ra.dn G.‘ila Na'nr.ajo F"asw.a. Whiite: l.'lu_-'. T
Riwver River Mation Y aqui Apache Tribe Health Net

"Fully mtegrated contractors for acute and behavieral health services for members with

sericus mental illness (SMI) and carved cut behavioral health services for Acute Care/DD
adults with general mental health and substance abuse needs (GMH'SA) and children.

Dept. of Child Safety

(DCS)/CMDP
{foster care, carved out
population )

Children’s Rehabilitative Services
United Healthcare Community Plan
(fully integrated acute, BH and
CRS semvices)
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_FY 2016 Funding Distribution
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_Spending by Provider Type
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_Historical GF Spend vs Population
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_AHCCCS GF Budget Requests

Historical AHCCCS GF Requests

(in millions)
W Submittal Revision
$153.2
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$81.1 $82.4
S$71.8
$36.8
$13.5 519.5 i
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FY13 FY14 FY15 FYle FY17* FY18
*Does not include $517.3M BHS Base
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_AHCCCS Cap Rate History
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_Provider Rate Changes (2009-16)

Hospital IP (16-20)% Emergency 21.6%
Hospital OP (8.7)% NEMT (11.3)%
NF (EPD) 3.3% ASC 5.6%
Behavioral Health (2.9)% Dental (12.5)%
OP

Physician (13.2)% FQHC 49.8%
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_Vision - Integration at all 3 Levels

CURRENT CONFIGURATION
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STREAMLINED CONFIGURATION
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_AHCCCS Staffing Levels
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_Employee Engagement
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_Select AHCCCS Initiatives

Active Thoughtful Purchaser

Integration Efforts

Value Based Purchasing
Justice System Transitions
Autism-related Services

Opioid Crisis

Program Integrity

Health Information Technology
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American Indian Care Coordination and Support

A H C C C S Reaching across Arizona to provide comprehensive s
quality health care for those in need

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



